To: Village Board, All Committee Members, and Others \
From: John M. Walther, Administrator
Date: April 6, 2018

Subject: Weekly Update
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The decommissioned squad sold for $4,500 and was picked up on Wednesday.

Police Department

The deadline for police chief applications is next Tuesday.

Chiefs Dolnick and Chief Swaney met with Cedar Corp on Thursday regarding the public safety building
project.

Fire Department

There were thirty-five medical and nine fire calls for the last two weeks, including three grass fires: on
Sleepy Hollow Road, Wildlife Lane, and in the marsh off of Highland Road. The JFD was also called to s
working fire near Little Cedar Lake and to Richfield for a house fire. Other calls included a carbon
monoxide call, a water break in a residence, a school fire alarm, and a two vehicle accident with injuries.

EMS training was conducted Monday evening; makeup training for any shortage of hours necessary for
EMT license renewals. Topics included airway, cardiac, OB, pediatrics, and trauma. Another session
included trauma and stroke training with Froedtert Hospital.

The JFD participated in “Donate Life” campaign flag raising ceremony at Saint Joseph Hospital — a state-
wide campaign to show how one organ donor can save eight lives. A family in attendance had donated
their daughter’s organs after a horrible accident. The recipient of their daughter’s heart was also present
for the ceremony

Joint Parks and Recreation

Youth Dance classes started Wednesday. A new tap class was added for this semester. Children are still
able to join; the dance recital will be June 9™ at Action in Jackson.

There are twenty-eight days left of 4k; the countdown is on! Summer sign-up is open for Tot Time. The
summer session is June 11 — August 17 (M - F, 9:00 — 11:30 a.m.) for three to five year olds.

New adult exercise classes begin soon: Kick Punch Crunch, Cardio Hoop Mix, Cardio Mix, and Upbeat,
just to name a few. Register Online Today at https://jacksonparkrec.recdesk.com/Community/Program.

NEW - Open Golf Fridays: Golf season is just around the corner. Are you itching to get back on the
course? Or do you want to perfect your shot? Come join us on Friday nights in the Community Center as
we turn the gym into a "practice range." Buckets of balls and mats will be provided. A maximum of six
individuals will be allowed in the gym at one time. This will be run as a “drop in” program — no
registration is necessary; sign in at the center when you get there and make payment $5Res. $10Non Res.
Read more here: https://jacksonparkrec.recdesk.com/Community/Program/Detail ?programid=1264
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Volunteers please! — We need six volunteers to help with the Kids Fishing Derby on Saturday, May 5™.
Volunteers are needed from 9:00 a.m. until Noon. Call Jess if you can help out at: 262-677-9665 x102.

Culvers of Jackson Friend’s Day is Wednesday, April 11. Stop at Culvers and support the Friends of
Jackson Parks and Rec and the Hickory Lane Inclusive Playground project.

Building Inspection

Permits and inspections remain steady.

The exterior sewer lateral was connected to the main on Emery Way and the sampling manhole was
installed and tested at JD Laser.

Public Works

The Jackson Water Utility meter change out program continues. 256 disconnect notices were sent to water
and sewer customers; the list for disconnection included 122 customers with a total outstanding balance of
$26,859. Fifty-one delinquent accounts were disconnected; nine remain off and will be turned over to the
Inspection Department. Three were in the town of Jackson, thirty-four made payment plans, and thirty-
four could not be turned off, because of multiple users on one service line. The Water SCADA System
panel and computer have been moved to the new building and are now on line. The Jackson Water Utility
hosted the first of many Rural Water Associates seminars at the new building on Thursday, April 5.

The Street & Parks Department crew continues to work on the new building, plow SNOW, and maintain
the trucks. The new building awaits connection to the internet. Once completed the computer server can
be installed with the routers to connect with the Village Hall server. The south side accessible entrance
construction has begun; roughing-in has been completed. Windows and doors will be installed next.
Grading has begun on the south side of the building for the new entrance. The final cleanup of the barn
site has been scheduled; remaining wood materials will be removed by dumpsters. The park restrooms
will be open each weekend starting this weekend.

At the WWTP, The sanitary sewer lateral repair program has begun with two laterals being repaired.
Appointments have been scheduled with property owners for their repairs. The Utility will start repairing
the utility side of the laterals next week.

The Ridgeway Reconstruction project was advertised in the local newspaper on April 5. The second
advertisement is April 12" with a bid opening scheduled for Thursday, April 19". A preconstruction
meeting was scheduled for Monday, April 9" at 10:00 a.m. for the 2018 miscellaneous utility projects.

A meeting was held this week with Bielinske to finalize the Developer’s Agreement for Laurel Springs
Addition No. 1, and discussion on water main installation costs for Jackson Drive and Cedar Creek Road.

Clerk/Treasurer

The results of the Spring Election on Tuesday: Total number of votes cast in the Village: 1440
For three Village Trustee positions:

John Kruepke 678
Debra Kurtz 606
Gary Malcolm 532

Keith Berben 508



